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36% reported past 
year cannabis 
use.

18% 3%

Respondents of the 2023 OSDUHS reported:

reported past 
year alcohol 
use.

reported past 
year tobacco 
use.

Substance Use Rates

13% reported past 
year vape use.



Four reasons to care about teen 
substance use

• Brain development 
• Mental Health 
• Addiction starts in adolescence 
• Cost of substance use to society 

An ounce of prevention is worth a pound of cure.



Overview

• Planet Youth is a whole community initiative based on the Icelandic 
Prevention Model. 

• Evidence-based approach with the goal of improving youth well-being 
and preventing outcomes like substance use.

• Surveys of local teens allow the community to understand what is 
going on in the lives of young people, and create locally relevant 
solutions. 

• Communities invest in youth by providing supports and opportunities 
for young people so that they feel valued and connected.



Origins

Traditional prevention methods, 
focused on educating youth about 
the risks of drinking and drugs, 
were not working.

In the 1990s, Iceland had some of the 
highest rates of teen substance use 
in Europe. 



Global Research Local Data

• Youth are products of their 
environment

• Strengthen protective factors and 
mitigate risk factors

• Use evidence-based approaches
• Prevention does not need to 

explicitly talk about drugs or alcohol.

• Survey students every 2 years
• Data on substance use and on risk 

and protective factors in the 
community

• Survey results ready in 8 weeks
• Use data to inform interventions 



The Four Domains

Understa nding the risk 
a nd protec tive fa c tors  is  

key!

Risk: factors in the life of 
children and adolescents that 
increase  the likelihood of 
substance use. 

Protective: factors in the life of 
young children and 
adolescents that decrease 
the likelihood of substance 
use. 



Coalition of Partners

youth
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Role of S c hools  &  S c hool Boa rds

• Key partners within local coalition

• Data collection through school-based surveys

• Schools are not solely responsible for youth 
wellbeing, but can be an essential hub for 
local well-being activities

• Strengthening connection between families, 
schools & communities a core strategy of IPM

• Youth engagement



survey details



sample questions
How often have you had a drink of alcohol of any kind during the past 30 days?

( ) Never  ( ) 1-2 times  ( ) 3-5 times  ( ) 6-9 times  ( ) 10-19 times  ( ) 20 times or more

W hen you go to s leep at night,  do you have a s martphone or another device that can go online within 

reach (clos e enough that you can reach it without getting out of bed? )

How eas y or difficult would it be for you 

to receive the following from your 

parents /caregivers ?

Caring and warmth
Discussion about personal matters
Advice about schoolwork/studies

Advice about other things
Assistance with activities or projects

How many times  a week do you participate in any of the 

following out-of-s chool activities  that are s upervis ed by adults ?

Practice or compete with a sports club/team
Church or community groups

Music, art, drama or dance
Volunteering in the community

Other after school activities (for example weightlifting, 
fishing, hiking, bowling, skiing, boardgames, etc.)



Types of Results  
in Report

Da ta  report c a n be viewed 
on Tim iska m ingYouth.c a



C orrela tion Exa mple

What does this mean? Students whose parents know where they are in the evenings are 
less likely to have been drunk, use cannabis, or e-cigarettes. This is a protective factor!



Interventions in Ic ela nd
• Tobacco and alcohol laws changed 

• Parent talks on quantity time vs. “quality” 
time

• Outside hours rule

• Parent pledges to unify parents around a 
common goal

• Leisure card: Increased funding for 
organized sport, music, art, dance and 
other clubs, with help for low-income 
families



Types of Interventions

Recreation cardPa rent c a fés

Fra nklin C ounty, Kentuc ky



Verm ont



Western Region, 
Irela nd



Outc omes
From the highest to lowest in substance use –  15/16 yea r old students in Ic ela nd using the Ic ela ndic  m odel



Impact 



How Our Projec ts  C a me to Be

• Canadian Community of Practice 
• Northeast connection
• Travelling roadshow
• Realities/differences in this region



Planet Youth Timiskaming
• District -wide approach – rural, bilingual

• Coordinated by Timiskaming Health Unit

• Guided by a regional Steering Committee
– District School Board Ontario Northeast, Conseil scolaire  catholique  de 

district des Grandes Rivières, Conseil scolaire  public du Nord -Est de 
l'Ontario , District Of Timiskaming Social Services Administration Board, 
Kunuwanimano , City of Temiskaming Shores, Town of Englehart, Town of 
Kirkland Lake, Salvation Army, Timiskaming Health Unit, Northeastern 
Ontario Family and Child Services

• Priorities and actions driven by three  local action teams,  
and based on insights from youth and the wider 
community

– Increasing activities/opportunities for youth
– Improving youths' sense of belonging
– Build awareness of the risk and protective factors

3 Local Action Teams



Planet Youth Timiskaming 
Highlights

• Youth engagement 

• Community collaboration 

• Political support and advocacy

• Community engagement and action 
planning



Planet Youth Timmins

• Pilot project is Timmins -centric

• Coordinated by the Porcupine Health Unit

• Guided by a Coordinating Team & Coalition
– City of Timmins, CMHA, CDSB, NEOFACS, 

Timmins Youth Wellness Hub, CSCDGR, CSPNE, 
DSBONE, NCDSB, Porcupine Health Unit, etc.

• Currently goal -setting, identifying priorities and 
actions driven by  community, coalition and youth 
insights



Planet Youth Timmins 
Highlights



Planet Youth Nipissing
• 2 pilot communities: West Nipissing & 
North Bay

• Coordinated by North Bay Parry Sound 
District Health Unit

• Guided by a regional Steering Committee
– NNDSB, NPSCDSB, CSPNE, CSCFN, City of 

North Bay, Municipality of West Nipissing, 
DNSSAB, West Nipissing CHC, CMHA 
North Bay & District, etc.

• Priorities and actions driven by community 
action teams



Planet Youth Nipissing Highlights
• Rural and urban perspectives 

• Bilingual (EN/FR) approach

• Ongoing conversations with 
Indigenous partners and communities 

• Youth engagement



Next S teps

• Community engagement

• Goal setting and action planning based on 
survey findings

• Policy and practice alignment

• Implementation of actions to meet goals



• It’s about creating communities where youth 
can thrive.

• When youth are at risk, it’s usually not just for 
one thing.

• Any one agency cannot do this alone. It needs 
to be owned by the community.

• The IPM helps communities organize, fill gaps 
and amplify what is already working. 

• Upstream comprehensive approaches are 
effective and will help reduce burdens in our 
communities

Key Ta kea wa ys

Prevention is  possible!



Tha nk You!

Erika  Aelterma n 
Public  Hea lth Promoter
Timiska ming Hea lth Unit
PY T@ timiska minghu.c om
Timiska m ingYouth.c a

Alyssa Bedard
Community Development Coordinator
North Bay Parry Sound District Health Unit
Alyssa.bedard@healthunit.ca

Ka ida n Ha rdy
Hea lth Prom oter
Porc upine Hea lth Unit
Ka ida n.ha rdy@ porc upinehu.on.c a
Pla netYouthTim m ins.c om
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